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Sé: 01/BC-BGD Ha Néi, ngay 02 thing 5 nim 2024

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023
VA PHUONG HUONG NHIEM VU NAM 2024

I. Két qua hoat dong sin xuit, kinh doanh nim 2023:

Thuc hién Nghi quyét Dai hoi ddng cb dong va cac Quyét dinh cta Hoi dong Quan
tri nam 2023, Ban Gidm déc Cong ty da thuc hién cong tic quan 1y, diéu hanh hoat dong
san xudt kinh doanh ciia Cong ty nam 2023, két qua nhu sau:

1. Cong tdc dao tao, sat hach lai xe:

Nim 2023, cong tac dio tao, sat hach va cap gidy phép 14i xe ctia Cong ty gip nhiéu
khé khin, s6 luong dio tao giam dang ké voi nim 2022, Nguyén nhan 1a do mot s6 quy

dinh méi trong dao tao nhu ap dung thiét bi theo dbi thoi gian, quing dudng hoc 14i xe

trén dudng, cabin dién t, ting ndi dung sat hach. .. khién nhiéu thi sinh ngai di hoc.

Du sb luong hoc vién tham gia cac khoa dao tao lai xe va s6 lugng hoc vién dat sat
hach giam so vai cung ky ndm trude nhung chét lwong cong tic dao tao, sat hach lai xe
hién nay dang duoc tirng budc ting 1én. Nguyén nhan do Cong ty cha trong nhiéu hon
dén cong tac td chuc dio tao 1ai xe nhu ting cudng cong tac sang loc va thay thé céc xe
tap 14i cfi, ting cudong cdng tac tip huin, nang cao chat luong d6i ngil gido vién day thuc
hanh 14i xe. Ngoai ra, Ban 13dnh dao Cong ty dd ting cuong cong tac dao tao van hda
doanh nghiép cho CBNV. Qua d6 hinh thanh nhitng théi quen rng xr nhu vin hoéa ding
gi0; van hoa hoi hop, phat biéu; vin héa lam viéc; gép ¥; ling nghe; trang phuc, ddng

phuc... mang lai sy hai 1ong cho ddng nghiép, ddi tac va hoc vién...

Trong cdng tac sat hach: Ban lanh dao Cong ty chu trong viéc cai tao canh quan sén
sat hach thoang dep, xe sat hach méi, chét lugng t6t, ddi ngili gido vién day xe chip dugc
dao tao chuyén nghiép, thai dé phuc vy nha nhén, lich su v61 chuyén mon cao. Diéu nay
tao dong luc cho hoc vién ctia Nha truong cling nhu cta céc truong ban dén 6n tap va du

thi rt thoai mai va tu tin.



- Két qua cong tac tuyén sinh, mé 16p dio tao nam 2023 nhu sau:

A . -
So lwgng Ghi chu
TT Hang dao tao Pon vi .
e ' : Néam Nam Nam 2023 so
2022 2023 vGi ndm 2022
I | Moto Hoc vién 3.267 684 -2.583
II |[Oto 7.644 1.770 -5.874
1 B11 (S6 tu dong) Hoc vién 1.475 1149 -326
2 Hang B1 (S0 san) Hoc vién 0 389 389
3 Hang B2 Hoc vién 3.705 200 -3.505
4 Hang C Hoc vién 2.464 32 -2.432
- Két qua c6ng tac sat hach nam 2023 nhu sau:
< . | Téng sb thisinh | Tdng sb thi S$6 lrgng thi
Slg '“?t“f °‘i‘° diing ky sat sinhdéndy | sinh dat st So sanh niim 2023 véi nim 2022
Y sat hach hach st hach hach
TT Nji dung . Téng | Téng ;
o | et | soi | SO
Nam | Nam Nim Nim Nim Nam | Nam | Nam Cg:g sinh §;inh thlgzit%h
2022 | 2023 | 2022 | 2023 | 2022 | 2023 | 2022 | 2023 | (o | damg | déndy | g o
hach ke 8L hach
hach hach ¥
1 | Mb 5 hang Al 11 6| 4153 | 1.058 | 3417 | 752 | 2964 | 500 5| -3.095 | -2.665 | -2.464
2| OtohangBvaC | 65| 81 | 17712 | 11.677 | 15.081 | 9.635 | 8.016 | 3.905 16 | -6.035 | -5.446 | -4.111
- | Hoc vién ciia Nha 52| 50| 14.108 | 6.035 | 11.868 | 4.783 | 6.445 | 2.019 2| 8073 | -7.085 | -4.426
trudng
o | Heovisnonddon | gul gy | ago| S| 3308 | 4w | 1s9
vi khac (¥) : : : : : 1.886 18 | 2038 | 1639 315

(*) Hoc vién cia don vi khdc: Ddy la hoc vién hoc tai don vi khac nhung dwoc S¢ GTVT

Hba Binh thué co sé vt chdt dé sdt hach tai T rung tam tam sat hach cia Nha truong.

2. Cong tac san xuat vién go nén:

Niam 2023 viéc san xudt kinh doanh san phim vién gd nén van rat khé khin do vay

Ban l3nh dao Céng ty quyét dinh tiép tuc dirng viéc san xudt.

3. CAc chi tiéu vé két qua kinh doanh nim 2023:
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DVT: dong

— e X T u

Nam 2023
Thue hién so voi ké
TT Chi tiéu St & hoach
So ke hoach S0 thwe hién T
it i V18
Chénh léch (%)
| oanh thu ban hang va Cung AP | 54 870.320.800 | 28.562.323.416 |  3.692.002616 | 114,85
2 | Céc khoan giam trir doanh thu 0 1.111.111 1.111.111
3 | Doanh thu thudn ban hang Va | ,, 76390800 | 28.561.212.305 | 3.690.891.505 | 114,84
cung cap dich vy
4 | Gig vén hang bén 23.461.061.147 | 26.048.754.156 | 3.486.793.009 | 114,86
5 | Lot nhudn gop vé bn hang Va | 4 40 359 653 | 1.612.458.149 |  204.098.496
cung cap dich vu 114,49
6 | Doanh thu hoat ddng tai chinh 0| 3.567.143.701 3.567.143.701
7 | Chiphi 13 chfh 4380000000 | 4652159038 | 272159038 | o
Th vy 4380.000.000 | 4.652.139.038 |  272.159.038 | 10621
- Chi phi tai chinh khdc 0 0 0
§ | Chiphiban ang 0 0 0
9 | Chi phi quan Iy doanh nghiép | 4.866.000.000 | 7.112.879.961 | 2.246.879.961 | 146,18
1 | Lot nhudn thuin tr hoat d0ng | 5 637 640347 | -6.585.437.149 | 1.252203.198 | 84,02
finth dognh
11 | Thu ohap kide 0| 352910091 |  352.910.091
12 | Chi phi Kbée 0| 2.729.391.647 | 2.729.391.647
13 | Lol ohuan khac 0| -2376.481.556 | -2.376.431.556
14 | 098 101 nhudn k& todn tuCe | 7 837 640347 | 8.961.918.705 | -1.124.278358 | 114,34

dong ctia Cong ty déu gip kho khan:

* Panh gia vé két qua san xuit kinh doanh nim 2023:

Nim 2023 két qua san xudt kinh doanh 15 8.961.918.705 ddng 13 do cic méang hoat

- Luong hoc vién ctia mang dich vu dao tao, sat hach 1ai xe gidm nhiéu so v&i ndm

2022 (hoc vién mo t6 gidm 2.583 hoc vién, hoc vién 6 t6 giam 5.874 hoc vién so v&i nim

2022). Nguyén nhén chinh 12 do cac quy dinh méi duge &p dung trong dao tao nhu &p

dung thiét bi theo ddi thoi gian, quang dudng hoc lai xe trén dudng, cabin dién tr, ting

ndi dung sat hach. .. khién nguoi hoc ¢6 tim 1y so di hoc.

- 86 lugng ky sat hach ciia cac don vi khac nim nay ting hon nim 2022 chi yéu 13

do Trung tdm sat hach khic trén cing dia ban tinh Hoa Binh bi dinh chi hoat dong khién



tht ca cac ky sat hach cia cac Trung tdm khéc déu duoc t6 chirc tai Trung tAm sat hach

cua Cong ty.

- Mang san xut vién gd nén phai dimg hoat dong khién khong phat sinh doanh thu
tir mang nay trong khi chi phi khdu hao van phat sinh.

- Chi phi 13i vay cao do khoan ng vay bi qua han phai chiu 131 phat chdm tra cho ca

sb gbc vay qué han 13n s6 13i vay chua tra.
II. Co céu t6 chirc, nhén s, tién lrong:
- S6 can bo, nhan vién nam 2023: 58 ngudi, trong d6:
+ Vian phong Cong ty c6 04 nguoi.
+ Vin phong Trudng nghé: 54 ngudi.
- Thu nhép binh quan cia nguoi lao dong: 8.000.000 ddng

- Ché @6 BHXH: Nguoi lao dong toan Céng ty dugc tham gia day du cac ché do
BHXH, BHYT, BHTN dang theo quy dinh hi¢n hanh ctia Nha nudec.

I11. Phwong hwéng, nhiém vu san xuit kinh doanh nim 2024:
1. Ké hoach san xuit kinh doanh nim 2024:

Bang tong hop ké hoach san xuét kinh doanh nim 2024

DVT: dong
TT Noi dung Téng
1 | Doanh thu ban hang va cung cip dich vu 51.801.994.000
2 | Gia vén hang ban 45.930.055.690
3 | Loi nhuén gop 5.871.938.310
4 | Doanh thu hoat ddng tai chinh 0
5 | Chi phi tai chinh 2.390.257.301
6 | Chi phi quan Iy doanh nghiép 7.257.400.000
7 | Thu nhép khac 0
8 | Chi phi khac 0
9 | Lgi nhudn khac (9 =7 - 8) 0
10 | Tong lgi nhudn ké toén trudce thué (10 = 3+4-5-6+9) | -3.775.718.991
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2. Co sé 1ap ké hoach va giai phap thue hién:
Ban lanh dao Coéng ty x4c dinh nim 2024 hoat dong SXKD chinh cta nam 2024

van 12 mang dao tao va sat hach 14i xe cling v6i cdc nhiém vu quan trong khac la co cAu
lai cac danh muc déu tu, lam viéc véi Ngin hang phat trién Viét Nam dé co céu lai khoan
vay giup Cong ty gidm ap luc vé chi phi 13i vay phét sinh cling nhu khoan gbc vay phai
trd hang thang.

2.1. C4c giai phép cu thé trong céng tic dao tao, sit hach:

- Tang cuong cong tac tuyén dung bd sung gido vién day 1y thuyét va gido vién day thuc
hanh, cu thé:

+ Tuyén dung bd sung it nhit 1 gido vién Iy thuyét du diéu kién day mon Phap luét giao
thong dudng bo va 1 gido vién day mén Cau tao va stra chita thong thudng.

+ Poi véi gido vién day thuc hanh 14i xe can tuyén dung nhitng gido vién dd dugc tép
huén dé nhanh chéng c6 lugng gido vién du didu kién tham gia gidng day dugc ngay.
Ngoai ra, ting cudng md nhiéu 16p tdp hudn gido vién day thuc hanh l4i xe, ddc biét 1a
gido vién hang C.

- Phéi hop va don dbc gido vién hop tac v6i Nha truong dau tu thém xe tap 141 dic biét 13
lwong xe hang C dang c6 sb lwgng con han ché.

- Tang cudng lich hoc cabin bing cach tuyén thém ngudi quan 1y hodc ting ca nhim giai
phong nhanh nhét sé hoc vién trong lich hoc cabin. Pong thoi tinh dén ca phuong an déu
tir bd sung thém tir 1 dén 2 cabin.

- Xem xét tinh hinh va nhu cAu thue té dé xin ¥ kién HPQT cho phép du tr md rong sin
tap 141 dé phuc vu hoc vién.

- Xay dung thém b phdn phu trach céng tac tuyén sinh, chdm soc khach hang moét cach
chuyén nghiép két hop véi vide xay dung co ché phdi hop v6i cac dau mbi tuyén sinh dé
thu hat hoc vién.

2.2. Pbi véi cac ndi dung khac:

- Mang vién gd nén: Mang san xudt vién gd nén dimg san xut, dé tranh viéc cac hang
muc, may méc 1au ngdy khong hoat dong ¢ thé hur hong, xudng cép... Ban GD nghién
ctru phuong 4n san xudt san phdm khac hodc 1én phuong 4n thanh 1y may méc thiét bi dé

thu hoi von.

- X4y dung chuong trinh d& mé thém nganh dio tao ciia hé trung cdp nhim thoi tin dung
hiéu qua cac ngudn luc sin c6 va da dang héa linh vuc dio tao cia Nha truong.
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- Khoan ng v&i Ngan hang phat trién Viét Nam: Lam viéc véi ngan hang dé tim huéng co
chu lai khoan vay nham giam 4p luc khoan phai tra hang thang cling nhu gidm chi phi 1ai
vay phat sinh.

- Ra so4t lai cac khoan muc dau tu, cac khoan cong ng dé dé xuat véi Hoi dong quan tri
phuong an xir 1y hiéu qua va tiét kiém nhat.

- Tiép tuc ting cudng cdng tic quan tri nham giam chi phi san xuat kinh doanh, ting
cudng viéc ddo tao vin hda doanh nghiép cho CBNV va gido vién nham néing cao chat

luvong, hiéu qua cong viée.

Kinh trinh Dai hoi xem xét, cé ¥ kién chi dao va hd trg Ban Gidm déc cong ty trong
qua trinh thuc hién.

Tran trong!

Noi nhin:

- Cb dong cong ty;
- HPQT;

- BKS;

- Luu: VT.
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